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SCRUTINY COMMITTEE REPORT 

 

 

 

 

To:  Chair, Ladies and Gentlemen 

Capita One Development 
 

1.0 SUMMARY OF THE REPORT 
 
1.1 The report outlines the development work linked to Capita One. 
 

2.0 RECOMMENDATIONS 
 
2.1 The content of this report is discussed and noted. 
 
2.2 Scrutiny Committee Members identify any further information they would like to 

receive on this agenda. 
 

 

3.0 INTRODUCTION AND BACKGROUND 
 

3.1 The Capita One system is a Management Information System (MIS) used by the 
local authority to support its statutory education functions such as monitoring; pupil 
and school performance, attendance & exclusions; processing school admissions 
and allocating school places, and administering the SEN Statementing process etc. 

 
3.2 The modules in use are CSS (Case Management), Governors Support, SEN, SEND 

Portal, Exclusions, Admissions (including Online), Attendance, Pulse, Bases.  Most 
of the modules have specific functionality for each service with access granted to 
these modules across a range of services on a read only basis.  See Appendix 1 for 
the services where Capita has been implemented.  

 
3.3 The Capita One system was procured in 2013 as part of the European Regional 

Collaborative Fund (RCF) project with Rhondda Cynon Taff County Borough Council 
(RCTCBC).  During the three-year grant period RCTCBC agreed to host the 
technical infrastructure at no cost to MTCBC. 
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3.4 As part of the report that removed the authority from special measures in January 
2016, Estyn stated ‘the authority uses and analyses performance data more 
effectively and use data well to set ambitious targets, to prioritise work and to 
monitor schools’ performance and other important aspects’  

 
3.5 However, to maximise the use of Capita One and deliver more benefits to education 

services, schools and the children and young people of the County Borough, the 
local authority recognised in 2017/18 that further development of the Capita One 
system was required. 

 
3.6 Significant technical issues arising from the hosting arrangements with RCTCBC 

began to emerge which also required a sustainable long-term solution and it was 
acknowledged that a non-financial arrangement was no longer providing value to the 
authority. 

 

4.0 WHERE WE WERE 
 
4.1 A review of the authority’s use of Capita One in 2018 carried out by RCTCBC, 

highlighted the recurrent technical issues noted above, resulting in barriers to the 
effective use of data and impaired users’ confidence in the system. 

 
4.2 Due to the need to improve the technical reliability of the Capita One infrastructure 

the authority requested RCTCBC provide a costed service agreement for delivering 
dedicated technical maintenance support to meet the needs for a reliable Capita One 
system. 

 
4.3 A quote was also requested from Capita for hosting and technical support via their 

Cloud Services and in July 2019, based on the findings of a business case, Council 
agreed to award Capita a five-year contract for hosting and technical support (via 
Cloud services) of the Capita One MIS.  

 
4.4 The authority was the first Council in Wales to migrate its Capita One system to 

Capita’s Cloud Services and two further Welsh local authorities have since migrated 
and others are planning the migration. 

 
4.5 The review undertaken by RCTCBC in 2018 also noted limited staffing resources of 

0.6 FTE to support and develop Capita One, was also impacting on the authority’s 
ability to use the system to its full potential. 

 
4.6 In September 2018, staff from three Community Wellbeing service areas; NEETs, 

Flying Start and Parenting, were seconded for 1-2 days a week from substantive 
roles where they used Capita One on a day to day basis, in order to be upskilled in 
Capita One development work within their service areas. 
 

4.7 This deployment of resources, which was curtailed in March 2020 following the 
outbreak of the COVID19 pandemic, resulted in important development of Capita 
One in those specific areas but reduced the capacity of the substantive Capita One 
officer to support development in other service areas across the Learning 
Department.  

  



4.8 The need for core staffing resources to be deployed across the whole of the 
Learning Department was identified as an area of growth needed to progress further 
the development of Capita One as a priority. 

 

5.0 WHERE WE ARE NOW 

 
5.1 The move to Capita hosting was completed in January 2020 and enabled system 

users to continue to access systems remotely and reliably during the onset of the 
COVID19 pandemic.  
 

5.2 Since this move the system has been more reliable with limited downtime for users.  
Less officer time is spent dealing with technical issues and maintenance work is 
scheduled to ensure the software is up to date.  All maintenance work is done 
outside of office hours to ensure minimum disruption for users. 
 

5.3 A user perception survey in March 2021, found that the majority of users: 

 Find the system easy to access and that access to the system has improved 
since the move to Capita hosting.  

 Report that the system is reliable and that this has also improved since the move 
to Capita hosting. 

 
5.4 The SEND module was purchased and implemented in 2020.  The SEND portal 

currently enables schools to securely submit referrals for Education Psychology 
involvement, along with any supporting information.  The system also enables 
information such as reports to be shared back to the school.  Further development of 
the SEND portal is on hold while the authority works with Capita to provide a solution 
to the requirements of the new ALN legislation. 

 
5.5 The Transport module is currently being implemented.  Due to issues with the 

technical infrastructure when the system was hosted by RCTCBC, it previously 
wasn’t possible to implement the module fully.  As part of the Cloud negotiations, the 
technical installation and additional training were secured to enable this module to be 
fully implemented. 
 

5.6 A Capita one user group was established in March 2021 and this meets termly.  The 
aim of the group is to discuss common issues, developments and changes and to 
share good practice. 

 
5.7 Funding was agreed for two additional posts from April 2021 to establish a Capita 

One Team as part of the capacity exercise undertaken in support of the Recovery 
Transformation and Improvement (RTI) Plan and delivery of the Raising Aspirations, 
Raising Standards (RARS) Strategy.  
 

5.8 There was a delay in the appointment of staff to these posts as both needed to be 
re-advertised but the Information Systems Development Officer started in August 
2021 and the Information Systems Support Officer started in November 2021. 

 

5.9 A Capita One Development Plan has been agreed for the academic year 2021/22 
and each development has been prioritised in discussions with service managers 
and Heads of Service as either urgent, high, medium or low priority.  The plan is also 
reviewed on a termly basis by the Capita One Strategic Development Group.  

  



5.10 Examples of urgent and high priority work from the 2021/22 Development Plan 
include; developing Capita One to meet the needs of the new IDP process for 
Additional Learning Needs, developing reports to support the revised toolkit to 
identify pupils at risk of becoming NEET and developing the system so that referrals 
to the Youth Support and Mental Health and Homelessness teams can be recorded 
and reported on. 

 
5.11 Where grant income is available during a financial period from identified 

underspends of Community Wellbeing grants, these monies are legitimately used to 
offset core Capita One costs incurred from providing system support and 
development to the Community Wellbeing service area. 
 

5.12 As a result of this, core budgets are able to be reallocated in year to support 
purchasing additional development capacity and training from Capita / other private 
contractors and the purchase and implementation of additional modules e.g. SEND 
module. 

 
5.13 Over a four year period since 2017/18 circa £63k of core budgets have been 

reallocated in this way to support Capita One developments such as Online 
Admissions module, SEND portal, training and development days, report writing, 
whilst a further £90k has been realised as savings against the Capita One budget. 

 
5.14 These monies realised as savings present an opportunity moving forwards to 

earmark funds on an annual basis, in support of sustainable capacity building for 
Capita One development in the following financial period. 
 

5.15 A review of Capita One is currently being carried out by the Capita Transformation 
team.  Three review sessions have taken place and there are a further three 
remaining.  The review sessions highlight areas for development and will therefore 
help us make better use of the software moving forward.  
 

5.16 The review has already informed the Development Plan for 2021/22 and will also 
inform the Development Plan for the 2022/23 academic year.  

 

6.0 WHERE WE WANT TO BE 
 

6.1 Successfully deliver the commitments in the RARS strategy and RTI plan to improve 
the management and use of data about the performance of learners through the 
further development and use of the Capita One system. 

 
6.2 Successfully develop the use of Capita One to better evaluate the impact of services 

and initiatives on the outcomes for children and young people in response to the 
priority areas for improvement in Key Question 3 of the self-evaluation report. 

 
6.3 Successfully deliver the priorities identified in the Capita One Business Improvement 

Plan (BIP) to: 

 embed the Capita One development plan to ensure improvements are agreed, 
planned and delivered; 

 improve the availability and use of data to inform service delivery and service 
improvements; and 

 improve the quality of all data held to ensure reports are accurate. 
  



6.4 Sufficiently resource the Capita One team ensuring a sustainable capacity and 
capability that’s required to successfully deliver the Capita One Development Plan, 
the recommendations of the Capita One review and the aims of the strategic 
improvement plans. 
 

7.0 WHAT WE NEED TO DO NEXT 

 
7.1 Continue the delivery of the 2021/22 Capita One Development Plan and identify 

priority areas for development during 2022/23. 
 

7.2 Complete the Capita led review of the Capita One system and prioritise 
developments for inclusion in the current Development Plan and into 2022/23. 
 

7.3 As noted in 5.14 and 6.4 above, earmark income generated in the current financial 
year to secure additional resources from April 2022 onwards that supports:  

 delivery of development opportunities identified in the Capita One review; 

 purchase of additional modules identified in the Development Plan; and 

 building sustainable capacity and capability within the Capita One team. 

 
8.0 CONTRIBUTION TO RAISING ASPIRATIONS RAISING STANDARDS 

STRATEGY 

 
8.1 The contents of this report relate to the following RARS Themes and Goals: 

 Performance Management and System Governance 
 Supporting Learners Health & Wellbeing   

 

9.0 CONTRIBUTION TO WELLBEING OBJECTIVES 

 
9.1 The contents of this report relate to the following Wellbeing Objectives: 

 Best start to Life 
 
 
SUE WALKER 
DIRECTOR OF EDUCATION 

COUNCILLOR LISA MYTTON 
LEADER OF THE COUNCIL AND 

PORTFOLIO LEAD  
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Capita One-Hosting and Technical Support 
Council Report 

17/07/2019 Intranet 

Capita One -Management Information System 
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Council Report 

24/01/2018 Intranet 

 

Does the report contain any issue that may impact the Council’s 
Constitution?  
 

 

 


